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Dear county commissioners and friends of MU Extension and Engagement, 
 
Thank you for your important partnership with the University of Missouri Extension this past year.     
  
I want to highlight three areas that address needs you helped us identify. 
 
You may recall that the FY 23 state budget provided a one-time $5 million infusion to MU Extension for 
growth. Of that, we allocated about $3 million for field faculty in the areas of agriculture, 4-H, health/human 
development and business and community development.  
 
Through a dedicated hiring effort, and thanks to that allocation, we have hired 168 new employees since 
November 2022. That includes 72 academic/faculty members, most of whom are field specialists in a 
priority area noted above, and 96 staff members (e.g., office administrators, youth and food and nutrition 
associates, etc.). 
 
We also returned more faculty to local program delivery that best serves your county’s needs, while 
preserving the partnership and relationship building work you value. Our extension and engagement 
specialists focus full-time on that work as they serve their assigned multi-county groups. Currently, 19 have 
been hired, with two more in the pipeline.  
 
Finally, we are prioritizing our work with county extension councils. In the new role of partnership and 
council development director, Lorin Fahrmeier focuses on strengthening council representation and 
governance. This role will build stronger links with regional, educational and campus leadership to better 
identify and address local priorities.  
    
At the UM System level, our engagement work across four universities and with leaders across the state 
makes a difference in areas of greatest need: broadband, workforce development, health access, food 
security and healthy futures for our youth.  
 
Your county annual report shows what we are accomplishing together as we Serve Missouri and Deliver 
Mizzou. We look forward to strengthening that partnership with county commissioners and community 
stakeholders in the coming year. 
 

 
Sincerely,  
 

 
Chad Higgins, PhD  
Interim Vice Chancellor, MU Extension and Engagement 
Chief Engagement Officer, UM System 



Who we are

Faculty and staff Council members

County commissioners

Rudra Baral-Field Specialist in Agronomy
Gatlin Bunton-Director, Wurdack Extension & 
Education Center. Field Specialist in Agronomy
Christine Dredge-Youth Program Associate
Charles Ellis-Field Specialist in Agricultural Systems 
Technology
Kevin Faulk-Nutrition Program Associate
Leslie Fischer-Field Specialist in International Trade
Sarah Higgins-Field Specialist in Natural Resources
Leslie Lawson-4-H Youth Development Educator
Eric Meusch-Field Specialist in Livestock
Bethany Prenger-Field Specialist in 4-H Youth 
Development
Brandi Richardson-Extension Engagement Specialist
Sharon Swenson-County Office Support Staff
Ray Walden-Field Specialist in Community 
Development
Allen Waldo-Missouri Apex Accelerator Specialist

Stacy Amick-Kramer, Chairman
MaryFran Mier, Vice-chairman
Linda Gifford, Secretary
Kay Powell, Treasurer
Jim Dack, Member
Courtney Manfred, Member

Gene Newkirk, Presiding Commissioner

Charles Bassett, Eastern District

Andy Helms, Western District



Return on investment

Budget and more

Appropriations budget

MU Extension is a unique funding partnership.

Local Support

Income

County Appropriations 20,000
Total Income 24,004

Expenses
Salaries/Benefits 11,600
Travel 1,492
Postage 321
Office Supplies/Service 3,665  
Insurance 738
Rent/lease 563
Total Expenses                  18,379

University System 100,000
Donations 14,000
Program Revenue 4,087

Extension funding is a three-way partnership of federal, state and county government. Federal and state money, 
through the University of Missouri system, pay professional staff salaries, training costs, computers and 
communication equipment. County funds support the local office, secretarial and youth assistant salaries, staff 
mileage and council expenses.

The Pulaski County Extension Council, faculty and staff would like to express our appreciation to the Pulaski County 
Commissioners for their continued support of extension programs.

Did you know you can donate directly to Pulaski County Extension with a gift to 
be used immediately or as an endowment contribution for long term efforts. 
Monies put into the endowment are left forever to earn interest with the county 
office benefiting each year. You can also direct your donation to a specific 
program such as 4-H or Master Gardeners.

(name of county) County partners



UM System County Impacts

To help incorporate county-level impact data into your annual reports, you can 
embed images from the UM System County Impact Reports. The following 
instructions detail how to create, download, and insert the County Impact 
Report images into this template. ​​

1. Visit Community Connect to create an Impact Report for your county.​
2. On the report site, select the county you are creating a report for.
3. ​After selecting your county, scroll down and select the Create PNGs

button above the report. It is important to create PNG files if you are 
inserting them into the PowerPoint template, as inserted PDF files have a 
low image resolution. ​

4. Once the images are created a button will appear that says ”Download 
File.” Click this button.​

5. After clicking the download button, a ZIP file starting with “UM-SYSTEM-
Impact” will be downloaded to your computer. Open this file.​

6. Within the folder file, you will find multiple images, depending on the size 
of your report. ​

7. Drag the images from your file into this PowerPoint template. Include the 
first image on this slide and put one image on each of the following slides. 
If you need to create additional slides, navigate to the left ribbon, right 
click, and select “duplicate slide.” 

https://community.umsystem.edu/impact-report/
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County
Agriculture and Environment

Local Profiles and Stories

2023 Pulaski County Missouri State Fair Farm 
Family

Pulaski
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Local Impact
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County
Community and Professional Health Education

Local Impact

Pulaski
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